Annual Report



Executive Director’s 3

Statement

Our New Home 4
Youth Education 5
Small Businesses 7
Local Food Systems 9

Indoor Victory Garden 12

Waste Diversion 14
Financials 15
Funders, Sponsors 16

& Supporters

Table of Contents



Executive Director’s
Statement

For many of us, “I can’t wait until we can go back to normal” has been a mantra of the past year.
But just what “normal” are we wishing for?

Amidst the grief of the last year, many of us rediscovered joy in the simple things. Joy in getting to
know our neighbors and taking walks in our neighborhood, supporting our favorite local small
businesses, buying food from a farmer or growing our own food. If we had the privilege of being at
home, we were able to slow down enough and take pride in cooking more homemade meals,
repairing appliances, or monitor how much we are throwing away. 2020 was the year to stop
being willfully blind, to take time to find what is important in our lives and how the decisions we
make have an effect on the world.

The science is quite clear: if we continue to extract resources at the expense of habitats, global
pandemics will become more likely. As we continue to burn non renewable resources for energy,
we will increasingly warm our climate. Our economic and justice systems collectively devalue
black and brown lives, and if we do nothing we are in effect supporting these systems. This is not
a normal we can return to.

| hope that we can remember both the lessons and the joys of the past year to create a new
normal. To continue to stay present in our communities and check in with our neighbors, support
local businesses, and get outside. Taking action where we can against injustice. Buying locally
and sustainably grown food, or growing it ourselves. To slow down and be intentional about
reducing our overall consumption and purge the very concept of single use.

In 2020, we began to build this new “normal” in collaboration with volunteers, small businesses
and our neighbors. Over $28,000 of incentives for locally and sustainably produced food was
distributed to low income households. We began accepting food scraps for composting from our
neighbors, regardless of their ability to pay. We piloted the “Indoor Victory Garden” to
provide space and equipment for Chicago residents to grow their own food year round. We
launched the first Circular Economy Toolkit for Small Businesses and Local Economic Impact
Report. And in 2021, our Circular Economy Leaders network has grown to over 30 business
leaders in a wide range of industries, including farmers, restaurants, textiles, body products
and more. Close to half of these businesses are BIPOC owned and two thirds women-owned.

If you have supported Plant Chicago in the past year, we thank you. The accomplishments of the
past year were only possible with the support and collaborations of foundations, businesses, and
individuals like you. | hope you will join us in the years to come to create a new normal.

JONATHAN PEREIRA



Our
New
Home

The Firehouse offers many ways to
engage the public in the local circular
economy, including shared wuse
farms, year round markets, and
flexible use spaces for workshops and
events. While we had to put a hold on
most in-person gatherings in 2020
we stayed busy getting the building
ready and installing indoor farming
systems. We’re looking forward to
exploring the full potential of the
historic building in 2021,

including new aquaponic systems, food
scrap drop off, swap events, public
workshops, circular economy retail, and
more.

Plant Chicago’s move to The Firehouse
could not have been more timely to help
build a new “normal”. A normal where
local, small businesses are celebrated
and supported. A normal where every
resident has access to locally and
sustainably produced food and have
access to space and equipment to grow
their own food year round. and the
ability to divert waste of all types, from
food scraps to batteries. This new
normal creates equitable economic
opportunity to all residents of Chicago,
regardless of their background. This
“normal” is not about buying stuff for
the sake of buying stuff. It is about
taking what you need and giving what
you can.




We began hosting school groups at The
Firehouse in February and with the onset
of COVID-19 we quickly shifted to virtual

Youth -

Our hands-on labs and workshops took

e many different forms in 2020, including
E d u c a t , O n small learning groups on Saturdays to
virtual field trips and afterschool
programs. With our shift to virtual we

were able to engage with a global
audience.

In 2020, we...

Reached 760 K-12 students
with 44% of our programs
offered for free.

Launched Small Group
Saturdays during the weekly
farmers market.

Launched a monthly
virtual after-school program.

Hosted 11 interns, who worked on
projects ranging from

mycology research to farmers
market operations to local
economic impact reporting.



"Plant Chicago is an excellent
opportunity, for the
community and specifically
for the C-CAP program and our
students. The engaging
presentations gave our
students a bird's eye view and
clear understanding of the

connection of aquaponics, as
it relates to the urban
community and sustainability.
We look forward to working
with Plant Chicago in the
future.”

Anthony McPhee, C-CAP

In 2021, we will...

Continue to offer free workshops to
groups that cannot afford a fee.

Strengthen our partnerships with
schools within walking distance of
The Firehouse.

Install a new aquaponic system for
use by all of our in-person school
programs!

Continue to offer educational
programming for small groups and
families, such as Small Group
Saturdays and virtual programs.

Prioritize providing paid youth
internship opportunities for youth
from Back of the Yards.




Plant Chicago’s Circular Economy
S m a ’ ’ Leaders Network brings together
Chicago-area small businesses to
. cultivate local circular economies.
B Through a combination of workshops,
u S , n e S S knowledge sharing opportunities, and
technical assistance, Plant Chicago
supports our network members as

they set and work toward circular
economy goals.

“I just finished reviewing this incredible toolkit! Tons of good

information and now | want to tell the world about it! | am happy

to join this team and build my business with these practices.”
Circular Economy Network Member

7 LEADERS NETWORK



In 2020

12 businesses actively participated in the CE
Leaders Network over the course of 2020.

Baseline waste generation and diversion data
was collected from six of the 12 participating
businesses.

Network businesses generated 16.7% less waste
per $100 revenue than the average business in
Back of the Yards.

Plant Chicago’s Circular Economy for Small
Business toolkit was published, the first of its
kind.

Local Economic Impact report was published.

35.7% of every dollar spent by businesses
stayed on the southwest side of Chicago

Waste diversion practices helped CE network
businesses avoid 0.86 metric tons of CO2e
emissions, the equivalent of taking a passenger
vehicle off the road for over 2,000 miles.




Plant Chicago’s farmers market and brick

L O c a , and mortar the Firehouse Market provide

sources of revenue for local farms and other

small businesses in Chicagoland. Our

F d ability to accept and match all purchases

O O made with lIllinois Link cards and Senior
and WIC farmers market coupons help to
make locally grown, nutritionally-dense

Sys t e m S produce more accessible to our neighbors

on the southwest side.

In 2020

We distributed over 500 Link Produce Boxes to low-income
households on the southwest side and beyond.

Over $28,000 worth of Link sales and Link & Senior
coupon matching funds were redeemed through Plant
Chicago’s Farmers Market and Link Produce Box Program,
supporting over 15 local farms and food producers.



“Link and senior coupon match
have been very important-- senior
and low-income households have
been able to participate more
actively in the market and we
[Bee-utiful Honey] have been able
to increase our sales. The match
program helps us support the
foundation of our business, and
right now we are thinking to
increase the number of beehive
colonies we have, so we can
provide more good quality honey
at affordable prices.”

Oscar Villa, Owner of Bee-utiful
Honey and Candles
(2020 full-season vendor)

Holog N BN Jolol»] SYSTEMS






Indoor
Victory

Garden

Plant Chicago’s Indoor Victory Garden,
beginning with our pilot in 2020, will
provide both new and experienced
growers alike with the space, equipment
and support to further explore and
develop their growing knowledge and
skills. Once completed, the IVG will be
able to host as many as 30 growers with
distinct systems for hydroponics and
microgreens. A cleanroom and wet lab will
further support Chicago Social Mycology
and others looking to learn and
experiment with mushroom cultivation.




“It’s been a pleasure to grow
with peers, experiment and
learn from the experts at Plant
Chicago. As a new microgreens
grower, it has been very special
to have an incubator like space
and resources to practice the
techniques and lay the
foundation of a small business.
The community at Plant
Chicago has been very
supportive, encouraging and
informative during this
process."

Prasad Gadgil of Taaza Taree LLC

and IVG grower
13

In 2020, we...

Began construction of the Indoor Victory
Garden, starting with the wash/pack and wet
lab facilities.

Started a pilot cohort of 7 growers, to
better understand their unique needs.

In 2021, we will...

Expand operations to include even more
growers.

Open source our learnings from the first
further develop and expand the operational
model for the Indoor Victory Garden.




Waste
Diversion

With a change in location, we renewed our
focus on tracking and analyzing our inputs
and outputs. We entered into 2020 with a goal
to divert 90% of our outputs from landfills.
Though the year was not a normal one with
regards to our programming, we were still able
to achieve a 74% diversion rate. In total,
including all of our construction projects
(raised beds, chicken coop, storage shed) we
were able to divert over 2000lbs of material
from landfills. In 2021 we will offer monthly
diversion events and free food scrap drop off
at the Firehouse Marketplace.

Pumpkin Smash

Our first collection event took
place outdoors in November in
accordance with COVID-19
regulations. In partnership
with SCARCE and University of
Illinois Extension of Cook
County, we diverted 4.8 tons of
pumpkins from the landfill!



Corporations
5%
Earned Income °
6%

Government
10%
Revenue
$428,090.45
Indivduals
13%

Foundations
66%

Consultants & Interns

3%

Accounting & Audit

5%

Local Food Access &
Small Business Support
7%

Rent, Utilities,
& Improvements
15%

15

Financials

Like many other small businesses
and nonprofits, 2020 was a
challenging year. Thanks to the
support of so many generous
individuals, businesses, and
foundations we made it through.

82% of our expenses went directly
to programs, in line with previous
years.

With your help, we look forward to
growing our impact in our new
location at The Firehouse.

Marketing &
Wel?)S|te Supplies
2% 2%
Others 3%

Depreciation
1%

ExXpenses
$434,110.08

Personnel
61%



Thank you to our 2020 funders,
sponsors, & supporters

Foundation + Corporate Sponsors

$20,000 +

Albert Pick Jr. Fund

Anonymous

Chicago Regional Food Systems Fund
Coleman Foundation

Conagra Brands Foundation

USDA

$10,000+

Anonymous Donor Advised Fund at the
Chicago Community Foundation
Lumpkin Family Foundation

Walter S. Mander Foundation

$5,000 +

Cynthia and George Mitchell Foundation
First Midwest Bank

Huron Paper Stock

$2,000 +

Anonymous

Blue Cross Blue Shield of Illinois
Environmental Law and Policy Center
Experimental Station

Lloyd A. Fry Foundation

West Monroe Partners

$500 +
Gelber Group
Paul and Patricia Curran Foundation




Individual
Supporters

Very Important
Planters (VIP)

Anneli Alers
Kristie Conklin
Michael Edwards
Phil Fry

Moira Kelley
Allison Liefer
Charlie Mahoney
Irina Marinescu
Darren Mattinson
Melissa Penas
Carolyn Pereira
Daniella Pereira
Laurette Petersen
Chad Readey
Leon A. Sanchez
Julie Williams
Sandy Wilson

Reducers
($300+)

Stephen Alderman
Mark Doose

John Fudacz
Christopher Gladbach
Jane Hardick

Joseph Lopez

John Mulrow

Adam Rodriguez

Inez Suen

Ryan Wilson

Reusers
($100+)

Kaija Alers
Douglas Allen
Martha Anderson
Greg Andiorio
Noam Avidov
Steven Bialer

Amy Bickers
Horner Chen

Josh Dale

Robert Dieckman
Joyce Duriga

Art Fletcher
Michael Friend
John Fudacz

David Garcia
Craig Gordon
Andrew Hempstead
Diana Hess

Jaime Johnson
Vince Johnson-Thacker
Alicia Johnston
Daniel Kach

Avi Kazen

John Kriegshauser
Leah Kuhn

Tara Larrue

Leigh Anne Larsen
Larry Logman
Rachel Lyon
Shawn McCrimmon
Anthony McPhee
Kimberly McShea
Jonathan Pereira
Lance Presser
Michelle Prosser
M Regina Puno
Maggie Reyes
Andrew Rohm
Eveyln Santos




Reusers
($100+)

Erin Schminke
Daniel Senseng
Zachary Shearn
Kate Smith
Carrie Snyder
Laura Speck
Joy Tennent
Mary Velez
Claire West

Mason Jar

($50+)

Claire Acey
Sarah Artz

Eva Baldinger
Glenn Batiller
Casey Bielenberg
Barbara Cooper

Paul Davidsen
Ken Davis

Carol Fahrenwald
Bryan Feldman
Mark Finger
Chad Flores
Rosie Frech

Kayla Gerken
Shannon Glass
Heidi Gorrill
Jessica Hnatysko
Emma Holli-Arcus
Molly Klein Catalano
Rene Limjoco
Nathan Lin
Jackie Lundell
Grace Misera
Mary Naftzger
Andre Nogueira
Ana Lucia Pappas
Eric Pearson

Angie Robertson
Narcisse Robles
Surya Sabhapathy
Alberto San Juan Jr
lan Savas

Joseph Schagemann
Simeon Sevandal
Pat Smith

Alice W Solomon
Germania Solorzano
Lori St Vincent
Samantha Szyska
Jesse Vega-Perkins
Janet Walker
Andrew Wills

Henry Wishcamper
Kate Woltzen

Seedling
($20+)

Stephanie Alvarez
Teagen Andrews
Alison Bagley
Richard Biederman
Rebecca Campana
Christopher Caswell
John Cooper
Daniel Donahue
Neil Drobny PhD
Gabriella Dupont
Daisy Farley

Bryan Feldman
Katharine Fiala
Summer Fields
Natalie Foster
Julio Gaffud
Kristin Naomi Garcia
Marcy Goldman
Andre Gordillo

Jim Hankes

Laura Heidotten

Karen Jensen
Eugene Kim
Amanda Lau
Judy Li

Amy Lindner
Tessa Louche
Peter Lyon
Deborah Marks
Colette Martin-Wilde
Kellen McSweeney
Hannah Misera
Kim Montalbano
Brittany Nolan
Mykela NowicKki
Daniel O'Donnell
Elise Pescheret
Julia Pradhan
Renae Rebechini
Chris Rice

Trina Robertson
Prachi Sharma
Louise Sharrow
\VEVERITnLY
Patsy Steimer
Catalina Suarez
Morgan Sweeney
Jillian Tackaberry
Cecilia Tobias
Christina Uzzo
Sarah Vanover
Ariel Wagner

Maria Fernanda Wetzel

Fylinda Wiley






